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Executive Summary
The 2017 Strategic Plan of the Cincinnati Children’s Choir (CCC) 
retains and strengthens the organization’s status as the leading chil-
dren’s choir in the Greater Cincinnati area. The plan emphasizes 
strong vocal music education, personal development of its members, 
and continued growth engaging children from the Greater Cincin-

nati area. The Cincinnati Children’s 
Choir is a non-profit organization 
preparing for its 25th anniversary 
season serving young singers from 
Southwestern Ohio, Northern Ken-
tucky and Southeastern Indiana. 
Each year, over 1,000 Greater 
Cincinnati children in grades 1–12 
benefit from this arts education pro-
gram focusing on performance. The 
learning environment is creative, 
explorative and engaging. The chil-
dren form lasting relationships with 
children outside of their community 
and develop a lifelong appreciation 
of music.  

Process Overview
Focus groups were conducted to 
gather information from Bel Canto 
members, parents of the Bel Canto 

and Vivace choruses, CCC Administrative Staff, CCC Conduct-
ing Staff and the CCC Board of Directors to identify Strengths, 
Weaknesses, Opportunities and Threats (SWOT) for the Cincinnati 
Children’s Choir. Survey results gathered in 2015 were collated into 
a SWOT analysis with the focus group feedback. 

In addition, key stakeholders from Cincinnati Public Schools, 
CCM Preparatory program, May Festival, Chorus America and 
World Choir Games were interviewed to identify areas of improve-
ment, generate ideas for expanding enrollment, increasing communi-
ty engagement, and suggestions for funding and marketing strategies. 
All CCC staff and a number of members of the CCC Board attended 
the annual Chorus America Conference to gather additional ideas 
from other choruses and presenters.

Five Key Goals Identified
1. Be recognized as the leading children’s choir in Greater Cincin-
nati due to the outstanding artistry, music education philosophies 
employed, strength of community, and personal development within 
its members. 
2. Expand choir membership in underserved areas to make choral 
music accessible to more children.
3. Find additional funding sources for scholarships and program 
funding, so more children can engage in choral music and personal 
growth opportunities.
4. Create an alumni engagement program to enhance the individual 
donor pool, and build a strong alumni network in the community.
5. Improve communication/engagement with music educators in public, 
parochial, charter and home-school programs who will refer new choir 
members, in order to help strengthen music education in our region.

With these goals identified, the Strategic Planning Team and CCC 
Board members have adopted a comprehensive Strategic Plan and 
the staff have already started implementing the first 12 months of 
the plan. 

Vision Statement
The Cincinnati Children’s Choir envisions a thriving global commu-
nity strengthened and transformed by musical artistry.

Bel Canto performs at Chorus America Conference. CPS Honor Choir at Zion Baptist Church.
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Additional funding comes from a fall annual fund campaign from 
individuals across the Greater Cincinnati region. CCC has an active 
parent organization (C3PO) that provides assistance with fund rais-
ing, concerts and travel supervision.

A Board of Directors that currently includes nine members governs 
CCC with diverse business and musical backgrounds. There are 
standing committees that include Executive, Development, Gov-
ernance and Marketing, as well as an ad hoc committee for CCC’s 
25th Anniversary year. In addition CCC has a six-member Advisory 
Board composed of key figures in the choral music and education 
community who provide guidance and assistance when needed. 

The CCC team is composed of the following individuals:

• Robyn Lana, Founder and Managing Artistic Director
• Lauren Hess, Executive Director
• Sandra Bosher Thornton, Assistant Artistic Director &  
Director of Education
• Jason McKee, Associate Director
• Heather Vest, Associate Director
• Jillian Nicholson-Dicks, Richard W. Wesp Assistant Director
• Megan Battles, Principal Accompanist
• Jim Waddle, Operations Manager
• Rachel Breeden, Community Engagement and Marketing 
Manager
• Sarah Grogan, Cincinnati Choral Academy Director
• Kelly Watson, Development Associate

In addition there are eight Satellite choir conductors and several 
accompanists who help to develop young singers throughout the 
academic school year. The Queen City Festival held annually in June 
brings together choirs from across the country for a non-competitive 
choral festival. The focus is on a supportive, sharing environment 
under the direction of Ms. Lana and guest artist/composer, Jim Pa-
poulis. The Summer Festival is composed of six teaching faculty who 
work with young singers for an intensive week in July. Throughout 
the week singers work on vocal artistry, sight-singing, musicianship 
through movement, music theory and choral artistry. 

CCC Programs
The Cincinnati Children’s Choir provides a number of choral pro-
grams to reach different audiences. Over the years the organization 
has expanded its work into communities where there is a need for 
a choral experience for children. CCC is working to provide access 

Mission Statement
It is the mission of the Cincinnati Children’s Choir to offer all chil-
dren the opportunity to experience musical excellence in a creative 
environment.

Core Values
 Education Collaboration
 Community Innovation
 Inclusiveness Confidence
 Excellence Integrity

Cincinnati Children’s Choir Background / History
In 1993 Founder and Managing Artistic Director, Robyn Lana, saw 
a need in the community for a truly educationally based choral pro-

gram for children. During 
her years at the University 
of Cincinnati College-Con-
servatory of Music (UC-
CCM) as a Music Education 
major, Ms. Lana developed 
an educational philosophy 
of artistry through educa-
tion. Her philosophy has 
established the Cincinnati 
Children’s Choir (CCC) 
as an educationally based 
choral ensemble program 
where all of the conduc-
tors are music educators. 
Students are treated as in-
dependent learners who 
develop artistry, healthy 

vocal techniques, sight-reading skills, music history and theory while 
experiencing performance excellence. 

CCC became Ensemble-in-Residence at the University of Cin-
cinnati’s CCM in August 2001. CCM is recognized as one of the 
world’s finest conservatories. With the support of CCM and the 
Preparatory Department the original three choirs have grown into 
seven resident choirs that span singers in first grade through seniors 
in high school. CCC continues to build upon the rich history of the 
former CCM Children’s Choir, founded in 1983 by Dr. Karen Wolff. 
CCC maintains its own concert series performing from September 
through June, often hosting guest artists and choirs. Ensembles in 
the program regularly collaborate with children’s choirs from around 
the United States.  

CCC is incorporated as a non-profit organization under Internal 
Revenue code section 501(c)(3). CCC is able to apply for grants and 
seek and accept donations in return for tax credit. Volunteer hours 
are monitored as a requested component of grant proposals, and are 
extremely important to the success of the program. 

CCC receives funding annually from The Ohio Arts Council, and 
ArtsWave. Support from both agencies has more than doubled in the 
past seven years. For the past five years the Louise Dieterle Nippert 
Musical Arts Fund of the Greenacres Foundation has provided sup-
port for the Cincinnati Public School Honor Choir program. When 
CCC created the Director of Education position in 2015, funding was 
received from the Greater Cincinnati Foundation and the William O. 
Purdy, Jr. Fund of the Greater Cincinnati Foundation. 

• Winner of the 2016 Chorus America 
ASCAP Award for Adventurous 
Programming 
• Winner of the 2015 American Prize 
in Choral Performance for Youth 
Choirs 
• Voted City Beat’s #1 Local Vocal 
Arts Group 2015 
• Gold Medal Choir, Youth Choirs 
of Equal Voices, World Choir Games 
2012 
• Winner of the 2008 Scripps-Corbett 
Award, Artist Category

Choral Academy performance at the Cincinnati Museum Center.
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to music so that all children will have the ability to develop not only 
their musical skills, but also to develop their leadership skills. 

• The seven Resident choirs meet at UC. Children audition and 
progress through a number of choruses based on their age and musical 
ability, from grades 1–12.
• Satellite choirs are targeted to students in grades 3–6 and provide 
an introduction to choral music and the philosophies of CCC. There 
are eight different Satellite choirs at locations throughout the Greater 
Cincinnati region.
• The Queen City Festival is a national event for treble choirs focus-
ing on musical artistry, creating music, and connecting with choirs 
from across the country. The festival includes the opportunity to 
work with composer-in-residence Jim Papoulis.
• The Summer Festival brings together students in grades 3–10 who 
enjoy singing. The week-long camp provides a fun environment 
where students learn about vocal artistry, sight-singing, musicianship 
through movement, and music theory.
• Regularly commissioning composers, CCC values the opportunity 
to work directly with composers on new music for performance. 
Since the Composition Competition began in 2007, over 45 new 
works have been created for CCC and the Choral World. 

n If a phrase other than “THANK 
YOU” justified my feelings of 
gratitude I would use it, but I can’t 
think of one!! The greatest of thanks 
to you and the staff for the most 
wonderful week spent volunteering at 
the CCC Summer Festival. I’m crazy in-
love with my beautiful little girl, and 
our time spent together at Summer 
Festival with all the kids was SO 
fulfilling and reminded me how much 
I love being a Dad!  

n Thank you so much for all of your 
work with the kids this week. I’m 
amazed at how much they learned 
and how great they sounded after 
only 5 days together. My son had a 
great time. 

n Can you please pass along to all the 
staff our heartfelt appreciation for 
such an amazing program! We are 
truly so grateful to every staff person. 
The camp is so organized and the staff 
is so talented and so gifted at working 
with children! It is truly unbelievable 
how well it is run and how much is 
done in a short amount of time. The 
show was so beautiful!! 
 

Thank you doesn’t seem like quite 
enough for how truly appreciative 
we are and how much we enjoy the 
entire experience. As a volunteer, I 
feel so blessed and thankful that my 
daughter can join such a wonderful 
program and that I can experience a 
tiny bit of the magic of CCC Summer 
Festival. 

—Summer Festival 2016 parents 
Ronnie, Tanya and Lisa 

Summer Festival participants explore music theory with Kay Tyler.



4

Community Partnerships
The Cincinnati Children’s Choir regularly collaborates with and 
performs on programs with the Cincinnati Symphony Orchestra 
(CSO) and Cincinnati Pops, and the May Festival. The financial 
management of the CCC budget, tuition processing, and payroll are 
administered via a contract with the Cincinnati Symphony Orches-
tra’s Finance Department.

With the residency at CCM, the choir regularly collaborates with 
the CCM Music Education Division, the CCM Opera Department 
and the CCM Division of Ensembles and Conducting. Between the 
long relationship with the CSO and the May Festival and CCM, 
CCC’s singers are frequent performers on a broad range of reper-
toire, from John Adams, J.S. Bach, Benjamin Britten and Giacomo 
Puccini to Carl Orff. 

Since the start of the Cincinnati Public School (CPS) Honor Choir 
in 2012, CCC has developed a solid relationship with the school 
district. The CPS Honor Choir rehearses for two Saturdays with 
CCC’s Bel Canto choir members acting as mentors, to provide an 
intensive choral experience for CPS students in grades 4–7. The 

experience provides those students the opportunity to work with 
nationally renowned composer/conductor Rollo Dilworth on works 
he has created specifically for this choir.

The CPS community partnership deepened in January 2016, with 
the start of CCC’s Cincinnati Choral Academy that was piloted at 
Carson Elementary and Pleasant Hill Academy. The Choral Acad-
emy is a joint program in collaboration with the May Festival and 
Vocal Arts Ensemble that provides meaningful after school arts 
education and skill development opportunities to underserved third 
grade students from Cincinnati Public Schools. The Cincinnati 
Choral Academy is modeled on the El Sistema philosophy, a system 
of music education that has become a proven approach to creating 
positive change in communities around the world. In this approach, 
every child is made to feel important and connected, and commitment 
and work ethic are encouraged and built as students strive together 
toward a common goal. Students are able to take ownership of their 
results, while school, family and community involvement are highly 
encouraged in order to inspire students to explore their full potential.  
 

n I am so thankful for the CCC 
experience I had! You taught me 
to believe in myself and have 
confidence. You taught me how 
to truly appreciate music and use 
passion when I sing. CCC was such 
a welcoming community with such 
wonderful and unique people. You 
have created something absolutely 
magical. 

—Grace, former singer
 
n CCC allows me the opportunity 
to create, learn, and sing all kinds 
of great music. Being a part of this 
choir makes me want to do more in 
advancing my own personal music 
endeavors. Mr. Jim Papoulis took 
extra time with me during Queen City 
Festival, during a break session, and 
encouraged me to keep singing.

—Diamond, singer
 

n I love CCC not only for the friends I 
make or for the fun we have. I love it 
because I get to challenge my voice. 
The music we learn is fantastic! CCC 
makes me feel like I can do anything I 
set my mind to—they believe in me. 

—Josie, singer

n Over the course of 8 years I have 
been in the Cincinnati Children’s Choir 
and it has completely changed my 
life and has changed me as a person. I 
have had some of the best memories 
and made some of the best friends 
I’ll ever know because of this choir 
experience. Because of CCC I have 
been able to sing a solo at Carnegie 
Hall and climb the great Wall of China 
(well some of it)—these are things 
most people only dream about and 
you helped make them a reality. 

—Tayshawn, former singer  

n Please know that Emma’s first 
year is off to a great start. She really 
enjoyed last Saturday’s retreat. I 
personally was blown away by the 
young talent on stage. She is meeting 
new friends and most importantly 
learning a wealth of vocal knowledge 
all while having fun. 

—Catherine, parent
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SWOT (Strengths, Weaknesses, Opportunities, Threats) Analysis
These were the key themes from the SWOT Analysis:

Satellite Choir performs at CCC’s Holiday concert.

Strengths Weaknesses

• CCC programs
• Musical excellence
• Quality of staff
• Collaboration with other Cincinnati arts programs
• Performance opportunities and venues
• Personal growth and development of chorus members
• Sense of community, friendship, inclusion
• Opportunities for international travel for Bel Canto members
• Recognition and awards

• Recruiting for Satellite Choirs
• Performance opportunities for younger choirs
• Teacher outreach and communication
• Parental involvement in C3PO
• Lack of group fundraising for Bel Canto travel
• Teacher Advisory Board engagement
• CCC Board engagement/interaction with CCC Staff
• Marketing CCC to become more broadly known in Cincinnati, 

especially in the business community
• Lower engagement in CPS Honor Choir in 2016

Opportunities Threats

• Recruit more underserved students to satellite choirs
• Find new funding sources to pay for non-tuition-based 

programs such as Cincinnati Choral Academy
• Expansion of Cincinnati Choral Academy to more Cincinnati 

schools—closer collaboration with CPS
• Additional arts collaborations, such as Elementz or other 

regional children’s choirs
• Use technology (Smart Music app) to provide online training 

materials
• Create scholarships for travel costs
• Closer collaboration with CCM Preparatory Department

• Time commitment/competition with other activities for older 
choristers

• Need a larger performance venue—size of Corbett 
Auditorium limits community ticket sales

• Need to add board members with varied experience and 
community networks

• Lack of corporate funding
• Competition from other community organizations serving 

youth in musical arts
• Lack of support from school districts, turnover in teaching 

staff, affluent districts with strong arts program
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Key Objectives
Five Year Goals

Organizational Goals Objectives
1. Be recognized as the leading 

children’s choir in Greater 
Cincinnati due to the 
outstanding artistry, music 
education philosophies 
employed, strength of 
community, and personal 
development within its 
members. 

1. Sustain the level of excellence in the resident and satellite choirs

2. Increase the marketing budget and revamp marketing message for more advertising to 
increase name recognition

3. Increase outreach to retirement communities, other performance venues, to increase 
community engagement

4. Create marketing materials for school teachers that highlight impact on chorus members

5. Look for alternative performance venues that can support larger audiences, broader 
community engagement

6. Create a CCC Scorecard to track program health and actively address any outages

2. Expand choir membership in 
underserved areas to make 
choral music accessible to more 
children.

1. Sustain and strengthen Resident and Satellite choirs

2. Deploy Choral Academy to more CPS schools (5–10 more in five years)

3. Increase enrollment in CPS Honor Choir

3. Find additional funding sources 
for scholarships and program 
funding, so more children can 
engage in choral music and 
personal growth opportunities.

1. Increase annual grant funding

2. Initiate an expanded annual individual contributor fund drive to help diversify funding

3. Identify and apply for corporate sponsorships

4. Create a Scholarship Fund Drive

4. Create an alumni engagement 
program to enhance the 
individual donor pool, and build 
a strong alumni network in the 
community.

1. Create an alumni board to help with marketing and recruitment

2. Create an Alumni Scholarship Fund

3. Conduct an international alumni tour (after 2018)

5. Improve communication/
engagement with music 
teachers in public, parochial, 
charter and home-school 
programs who will refer new 
choir members.

1. Refresh and energize the Teacher Advisory Board (TAB)

2. Find ways to meet with choral staff during school district meetings

3. Market the Crescendo program

4. Identify ways to reach home-school networks
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May Festival’s Elijah Performance—
May 28, 2016 
Elijah, Mendelssohn, May Festival, 
Music Hall, May 28, 2016:  
Without breaking the spell after 
Elijah’s haunting “It is enough,” the 
angelic voices of the Children’s Choir 
(Robyn Lana, director) floated down 
from highest recesses of the gallery in 
“Lift thine eyes to the mountains.”

—Janelle Gelfand, Cincinnati Enquirer, 
5/29/16

May Festival’s Otello Performance—
May 21, 2016: 
The May Festival Chorus shone 
particularly in Act I, singing with 
heft, precision and lively color. 
From the balcony, the Cincinnati 
Children’s Choir (Robyn Lana, 
director) charmed in the chorus 
“Dove guardi splendono,” depicting 
women and children offering flowers 
to Desdemona. Colored by mandolin 
(Paul Patterson), it was a glowing 
moment.

—Janelle Gelfand, Cincinnati.com, 
5/22/16

CCM’s Performance of El Niño— 
March 2, 2014: 
The work ended with a miracle. The 
90 members of the Children’s Choir 
(prepared by Robyn Lana) came up 
the aisles singing a charming folk 
song, and Nelson narrated the story of 
a palm tree that bent down to provide 
water for the Holy Family, from the 
Gospel of Pseudo-Matthew. After so 
much to absorb, it was that simple 
melody sung by children against a 
single guitar that lingered.

—Janelle Gelfand,  
Cincinnati Enquirer, 3/6/14

n Where else could you travel to 
China, Italy and New York before you 
are 18?

n Before I joined CCC, I didn’t have 
friends at school. The choir was so 
welcoming and friendly, I learned how 
to make friends. I got up the courage 
to reach out to other students at 
school. I have friends at school now 
and no longer eat my lunch alone in 
the bathroom.

n My friends at CCC are like family. 
I feel really comfortable when I am 
with them.

—Focus Group participants

Reviews of CCC Performances

Bel Canto Choir Members participating in a focus group discussion of Strengths and 
Weaknesses.

Focus Group Participant Comments


